
PineCrest Elementary Parent and Family Engagement Plan 

2021-2022 

Parent and Family Engagement in developing and reviewing school plans: 

Our School Improvement Plan (SIP) guides our instruction to help ensure student 
success. Planning an annual review of the SIP involves a staff team. All caregivers 
are welcome to review the plan at any time during the year. Our SIP is available 
on our PineCrest website. If caregivers have concerns about Title interventions, 
they are encouraged to talk with the Principal, Student Support Specialist or 
Reading Specialist 

Providing families and parents with information throughout the year 

PineCrest Principal Beth LaHaie sends out a detailed Family Bulletin every Friday. 
Staff are informed about what will be in the bulletin prior to the principal sending 
it to parents. The bulletin includes community resources, helpful strategies for 
navigating learning and encouragement to reach out for any support that is 
needed. 

● For example, this year PI is focusing on a “You Matter” theme that 
incorporates monthly activities to involve students, families and staff in 
affirming this message. Principal LaHaie was videotaped reading a book 
called You Matter that was linked on the family bulletin.  This bulletin is 
also posted on our school website and can be translated into various 
languages as needed. 

● A special mailing, with a robocall preceding it, included detailed 
information to prepare students and families for the return to full day 
learning in fall of 2021. This included a staff-made video of procedures 
and safety protocols. 

Caregivers are informed during fall conferences in October, when their child 
qualifies for intervention services. Both the Student Support Specialist and 
Reading Specialist are available to answer questions regarding interventions. 
Caregivers are also informed when their student has made growth, resulting in 
them being exited from intervention. 

 

Throughout the year, caregivers are continually encouraged to ask questions



about their student’s progress. Caregivers are also encouraged to share insight 
about their child and how he/she best learns. Staff and caregivers both have 
valuable information to share to help each child succeed. 

Effective family and parent engagement to improve achievement: 

PineCrest actively seeks to find and implement alternative means of 
communication in order to reach out to caregivers and community members. 

● Report cards are being mailed home, and include any additional 
assessment. 

● Interpreters for limited English-speaking caregivers will be provided as 
requested. 

● Utilizing what we have learned during closure and partial closure 
regarding barriers for our learners, significant effort has been made to 
make contact and engage students in learning including many home 
visits and other creative ways to meet with families while adhering to 
safety protocols. Interpreters have accompanied on many of these 
visits as needed. 

Our newly revised MTSS Team is set up to provide layers of support for students 
and staff. A Teacher Support Request Form was created along with a flowchart 
that clearly defines the process for tiered support. This is a team effort involving 
the caregiver, learning specialist, reading specialist, school psychologist, principal, 
school counselor, classroom teacher, and any other staff with whom the child 
works. As a team we discuss strengths, concerns, and strategies. Interventions 
may be put in place to better assist the child, caregiver, and teacher. 

 
 



Supportive School Climate 

At PineCrest we ensure all communications are welcoming so that a caregiver 
feels respected at all points of contact. An important focus at our school is 
building relationships with caregivers, students and our community. We strive to 
make sure that families know we value them as an important part of our school 
and we are working to build that relationship. 

As we work with families, we focus on their strengths and common goals in areas 
of concern related to academics, discipline, and attendance. 

PineCrest recruits, maintains, and uses a resource list of community contacts who 
can assist caregivers from diverse cultural, ethnic, and language groups. 

Families in need have been identified and multiple forms of support have been 
provided including Backpacks 4 Kids, additional food resources, holiday support, 
and other resources to reduce barriers and to provide as much as possible during 
the pandemic. 

 

We plan to hold two academically-focused combined with fun, school-wide drive 
thru family events.  One will be a math themed event and the other will be 
around reading. 
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